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 CALL TO ORDER





                 Laura Foussekis
 PRESIDENT’S REPORT (Page 1)
                                                     Laura Foussekis 
MEMBERSHIP INPUT     (Page 2)


                             Laura Foussekis
ADOPTION OF AGENDA (Page 3)


                 Laura Foussekis 
APPROVAL OF MINUTES) (Pages 4-10 )                                                Vicki Cook

 January 14, 2012 Board of Directors Meeting

REVIEW OF CORRESPONDENCE (Pages 11-35)                                 Vicki Cook
TREASURER’S REPORT (Page 36 )                                                  William Earhart 
Government Affairs Liaison (Page 37 )                                                William Earhart
GENERAL MANAGER’S REPORT (Pages 38-42 )                          Denny W. Kelly       

STANDING COMMITTEES


Community Services Committee (Pages 43-44)                          Theresa Walker

Compliance Committee (Page 45)  
                                                Vicki Cook

Finance Committee                                                                            Bill Earhart

Five Year Plan
 Committee (Page 46)                                         Anne McGregor

Lake Management Committee (Pages 47-51)                                  Mike Martin

Landscape Committee
                                        Donna Frago & Linda Munday

Personnel Committee
(Pages 52)                                              Anne McGregor

Safety & Security Committee
(Pages 53-55)                              Cleve Canaday
AD HOC COMMITTEES


Building Regulations Revisions (Page 56)                                    Gary Buracker

Dues, Lots& Occupancy Fees    (Page 57)                                  Anne McGregor

Land Trust                                  (Page 58)                                         Herb Bauer







           
Note: The Board will adjourn their regular business @ 10:30 AM for the normal break and host the Board of Supervisor Representative for the Louisa District, Mr. Troy Wade @ 10:45 AM.  
OLD BUSINESS

1.   Room Rentals                                           (Page 59 )                              Gary Buracker
2.   By Laws Revision Concerning Guests     (Page 60)                            Laura Foussekis 
3.   Common Area Vandalism                         (Page 61)                              Gary Buracker                                                                             

4.   Debris, Garbage, Trash                              (Pages 62-65)                      Buracker, Cole                                                                
5.   Occupancy Fees                                         (Page 66-69 )                  Cole & McGregor  
NEW BUSINESS

 1.   2012 Fireworks Display                                              (Pages 70-75)  Laura Foussekis                                                                                                     
 2.   Appointment of 2012 Chair of Inspectors of Election (Page 76 )       Laura Foussekis                                
 3.   Records Retention Policy                                      (Pages 77-80)        Laura Foussekis                                                                                      
 4.   New BOD Member Orientation Discussion          (Page 81)               Cleve Canaday                             
 5.   Smoking on BRS Common Property Discussion  (Page 82)                     Vicki Cook
 6.   2012 Proxy Committee Appointment                    (Page 83 )            Laura Foussekis 

   Executive Session to receive a report from the GM on the recent Juvenile Intake Hearing. 
MEMBERSHIP INPUT   (Page 84 )
ADJOURN

BREAKS

We will take a ten minute break at 10:30 AM. and a thirty minute break for lunch at 12 noon.  If the meeting   extends into the afternoon, we will take a ten minute break after each hour and a half of meeting time.
                 Laura Foussekis - President 


Anne McGregor - 1st Vice President


Jason Cole - 2nd Vice President  


William Earhart - Treasurer


Vicki Cook - Secretary 


                           Herb Bauer -   Director


Gary Buracker – Director


                       Cleve Canaday- Director


Mike Martin - Director


r


  





BRPOA AGENDA





February 11, 2012


Community Center 


9:00 A.M.
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